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Executive Summary

New York State Office of General Services, Procurement Services Division (OGS), has implemented a new way to buy
Class 1 and 2 light-duty vehicles (including cars, vans, pickup trucks) that enhances competition and provides a greater
selection of vehicles to meet contract user needs. Launched in November 2014, the New York State Vehicle Marketplace
provides a one-stop shop for government light-duty vehicle purchasing. The website (www.vehicles.nyspro.ogs.ny.gov) is
where eligible contract users (including state agencies, political subdivisions, local governments, public authorities, public

school and fire districts, libraries, and other nonpublic/nonprofit organizations) purchase light-duty vehicles from
contracted dealers via a mini-bid process. It is innovative, transferable, improves service, and reduces costs.

NEW YORK STATE VEHICLE MARKETPLACE

Innovative

Transferable

The entire transaction happens online, the contract users get exactly
what they need, and it enhances competition resulting in cost savings
above the minimum base discount.

It can be used for other types of vehicles (like trucks and heavy duty
vehicles) and other states can adopt this model of contracting model.

Service Improvement

Cost Reduction

It makes more inventory available in a shorter timeframe and it creates
business opportunities for more vehicle dealers (including minority and
women-owned business enterprises).

There is a potential for significant cost savings by asking vehicle
dealers to provide a minimum discount and having more dealers on
contract.

In the past, OGS offered multiple light-duty vehicle contracts with only one contracted dealer per vehicle. Contract users
were limited to purchasing the specific vehicles (make, model and trim level) that were included in the awarded contracts.
Additionally, pricing for these contracts was established based on minimum specifications for a base model, with an
established minimum discount for any additional vehicle options required to meet specific vehicle needs. Feedback
received from dealers and contract users included a need for more vehicle types, more manufacturer and model choices,
and a shorter buying period. The problems with the past contracting method that OGS was attempting to solve were:

. Limited vehicle types available to contract users.

Only one manufacturer/vehicle awarded for each base model included in the solicitation.

L[]
e  No opportunity for price competition at the time of purchase.
e  Vehicle types that were included in solicitations were sometimes not awarded, due to either no bids received or disqualifications of bidders.

The Vehicle Marketplace (Award 22898) is a continuous recruitment contract area, so vehicle dealerships may become a
contractor at any time. The bidder must meet minimum qualifications and offer a minimum discount on a manufacturer’s
product line, vehicle category and/or vehicle models to be a contractor. They may offer any vehicle in the manufacturer
product line that their dealership represents (e.g., fleet and retail models, standard to luxury trim models, gasoline, flex
fuel, or hybrid engines). This award offers unprecedented choice, flexibility, convenience, and pricing competition to
contract user.

This new approach is popular. Mini-bids request are processed in real-time so that as dealerships learn about the Vehicle
Marketplace and become a new contractor, they can respond to these requests with current pricing options. There are
currently 17 vehicle dealers on contract. An additional 20, some representing multiple dealerships, have expressed
interest in becoming contractors. While not exclusive to New York dealers, the NYS Auto Dealers Association has been
working with its member dealerships to encourage participation. As of July 3, 2015, contract users have submitted and
processed 297 mini-bid request forms through the Vehicle Marketplace, including requests for a total of 1,224 vehicles.

Innovation

Prior to the Vehicle Marketplace, New York developed awards around specific vehicles that offered no flexibility in the
types of vehicles available, and the pricing was a straight discount off of the manufacturer’s list price. Other states use a
very similar approach to vehicle buying. The New York State Vehicle Marketplace is innovative in the following ways:

1. Ease of use through an online portal and simple business process.

Contract user identifies Contract user OGS reviews & posts .
vehicle needs & S completes Form A: S the request on the S ggntt(l;agtglg Sﬁl}ng'rt;
develops vehicle Mini-Bid Request and Vehicle Marketplace B: Mini-Bid Response

specifications. submits it to OGS. website. : p
]
\4
OGS emails all Contract user If the mini-bid is ;
responses received S evaluates responses S awarded, the contract S Cor;g?nt‘;tg.sa'iﬁ;'_cg/iges
from contractors to the and makes award user coordinates Renort of Use to OGS
contract user determination payment and delivery P

New York State Vehicle Marketplace 2015 Cronin Award Submission | Page 2


http://www.vehicles.nyspro.ogs.ny.gov/

This new vehicle buying process is simple. OGS evaluates contract user mini-bid vehicle requests and it is
uploaded to the Vehicle Marketplace website. Requests appear immediately and an email is sent to all
contractors. Mini-bids are posted for five business days (or fewer for emergencies). On the sixth business day,
OGS compiles the contractor responses (bid or no bid) in a spreadsheet which is emailed to the contract user,
and a response summary is posted online. The contract user communicates the final determination to the
contractors that responded to the mini-bid and reports on contract usage to OGS. While the final procurement
decision is the responsibility of the requesting agency, OGS remains available to answer questions.

2. Contract users get exactly what they need.

Award 22898 allows contract users to request bids for exactly what they need. The contract user has a choice of
requesting bids for vehicles from a dealer’s existing inventory (off the lot), vehicles built to specifications at the
Original Equipment Manufacturer (OEM) production facility, or both. They may also request a specific vehicle
(make, model, model code), or any vehicle that meets their specifications. By providing these specifications up
front, contract users get mini-bid quotes from each contractor who has those vehicles available in the specified
timeframe. Prior contracts had a limited number of vehicle dealerships and models available.

3. On top of a minimum base discount, enhanced competition between vehicle dealers results in additional cost savings.
There is enhanced competition for every purchase. With Award 22898, each vehicle contractor is required to
specify a minimum percentage discount from Manufacturer’s Suggested Retail Price (MSRP) they must offer on
every sale, but the dealer may offer a greater discount for each mini-bid request. To be competitive and win
business, it is to their advantage to offer additional discounts beyond the minimum discount offered on the
backdrop contract when responding to mini-bid requests, because winners are chosen based on lowest price. In
addition, this can be done for one vehicle or an entire agency fleet.

Transferability

The New York State Vehicle Marketplace methodology can be easily applied in other states. With over 17,000 new
automobile dealerships nationwide, any state would be able to easily recruit enough dealerships to create a competitive
environment. The benefits of increased competition, greater transparency, and a greater choice for the requesting agency
should make this approach attractive to other states.

The New York State Vehicle Marketplace is also designed to expand the number of dealers on contract, as well as the
types of vehicles offered. OGS is working to implement the same business process for trucks and other larger vehicles.
When implemented, contract users will be able to purchase Class 3-8 vehicles, (e.g., vehicles with various truck bodies
including ambulance, bus, trailer, etc.), under a different award that will follow a similar process. This process is not limited
to vehicle purchases and may be expanded and used with other commodities as well.

Service Improvement

The number of vehicles made available through the Vehicle Marketplace and the times it has been utilized speaks
strongly to the improved service it provides. With a pool of thousands of potential users, the market is vast. On the
previously awarded contracts, the selection of vehicles was limited and the number of contractors fixed. Since November
2014 the number of contractors has increased 100% against the two prior contract awards and it now includes minority
and women-owned dealerships. The contract allows for interested dealerships to enroll and bid at their convenience.
The New York State Vehicle Marketplace addressed the following common issues experienced with prior vehicle awards:

Issue

Example

Limited vehicle types
available to contract users

Only commonly purchased vehicle types (e.g. mid-size sedan, mini-van, pickup truck) were included in solicitations.
When another was needed (e.g., station wagon), users could not use the OGS contract.

Only one manufacturer/
vehicle awarded for each
base model

If a “Ford F150, Model Code FLC XL” was awarded for the “Pickup truck, light-duty, 4X2, Long Box, Regular Cab”
base model that was included in the solicitation, then the contract user could not purchase a Chevrolet or Ram pickup
truck or another trim level above the base level Ford F150 that was awarded.

No opportunity for price
competition at the time of
purchase

Vehicles on contract were awarded at the time the solicitation was let, often a year or more before the purchase was
actually made. Non-contract dealers indicated that they often had pricing opportunities that could be offered throughout
the calendar year that would result in a lower price for the contract user.

Non-award of vehicle types
needed by contract users

Vehicle types that were included in solicitations were sometimes not awarded, due to either no bids received or
disqualification of bidders. Specifically, hybrids and zero emissions vehicles were affected by this issue, so contract
users could not meet environmentally preferable or green procurement regulations.
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Below are examples of how service has improved.

Scenario #1: NYS Department of Transportation (DOT) wants to buy a station wagon

Using the old approach (limited vehicle types available to contract users)

Using the Vehicle Marketplace (all vehicle types that contractors offer at
their dealerships are available)

Station wagons were not included in the solicitation, because it is not a
vehicle type commonly purchased by contract users, so DOT must
purchase open market or do their own competitive bid.

DOT may request any vehicle needed, and receive bids from contractors
within 7 days of their request.

Scenario #2: NYS Police wants to buy 100, 2015 model year police cruisers.

Using the old approach (No opportunity for price competition at the time
of purchase)

Using the Vehicle Marketplace (pricing is based on current manufacturer
pricing and dealership opportunities)

Price is only competitive for the model year bid (e.g., 2013), which may
no longer be available, and the 2015 model year price (based on current
MSRP and the previously established discount), may not be the lowest
price currently available.

The lowest price that NYS Police receives is competitive based on the
current marketplace (including manufacturer and dealer incentives and
offers) for the 2015 model year and the date that bids are requested.

Scenario #3: NYS Department of Environmental Conservation (DEC) wants to buy a mid-size hybrid SUV.

Using the old approach (Non-award of vehicle types needed by contract
users)

Using the Vehicle Marketplace (all vehicle types that contractors offer at
their dealerships are available)

Mid-size hybrid SUVs are not available on contract, (due to ether lack of
bids or because they were not included in the solicitation), so DEC must
purchase open market or do its own competitive bid.

DEC may request any vehicle needed, and receive bids from contractors
within 7 days of their request.

Cost Reduction

The Vehicle Marketplace is designed to increase price competition between contractors. Dealers on contract must provide
a minimum percentage discount off MSRP for the vehicles they sell, including all extra vehicle options, when establishing
the contract. However, the discount actually offered when responding to the mini-bids is usually much higher because of
the competitive environment the Vehicle Marketplace creates. The average discount from MSRP is 24%.

There have been examples of where the average discount off of MSRP has been more than 24%. In January 2015,
Montgomery County Department of Youth, ATl and Veterans’ Services, requested a Ford F-250 light-duty pick-up truck.
Their request was for a specific vehicle built to factory specifications. Three vehicle dealers on contract responded,

offering a discount off of MSRP greater than 38%.

Contractor Year Make | Model | Quantity | MSRP Price Total NYS Contract Price | Total Discount Percentage
Van Bortel Ford, Inc 2015 Ford F250 1 $35,940.00 $22,139.04 38.40%
Beyer Ford, LLC 2015 Ford F250 1 $36,065.00 $23,213.90 37.38%

Previous vehicle contracts established a base vehicle discount and a separate discount for additional options. Contractors
often had low option discounts resulting in an overall lower discount from MSRP for contract users that purchased a large
number of options. With the Vehicle Marketplace, the discount bid applies to the complete vehicle including options that

are requested by contract users.

Summary

The Vehicle Marketplace continues to grow. Vehicle dealers are glad to have the opportunity to offer all the vehicles they
have to sell. OGS has improved service to users by offering a procurement method that allows them to get the right
vehicle, at the right time, and at the right price. OGS intends to expand the Vehicle Marketplace to include all types of
vehicles including trucks and heavy equipment. The Erie County Water Authority recently expressed to us:

“Our experience is positive...The site is easy to use, the speed of the bidding process is more than
satisfactory, and your staff was courteous, helpful and easy to contact. The bidding results were clear.
Congratulations and thank you for building the Marketplace. We will be a repeat customer.”
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Appendices

Included are images of the NYS Vehicle Marketplace.

Image 1: Home Page

When you visit www.vehicles.nyspro.ogs.ny.gov, this is the landing page.

New York State

Info for Authorized Buyers

Vehicle Marketplace

Info for Vehicle Dealers

—

Learn More About How
to Buy Vehicles Using
| the Marketplace Contract

Vehicle Mini-Bid Results | Accessibility |

Disclaimer |

Freedom of Information Law | Privacy

HEW YORK STATE

PROCUREMENT,

Andrew M. Cuomao
Governor, State of New York

©2014 New York State Office of General Services

RoAnn M. Destito :
Commissicner, Office of General Services
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Image 2: Finding Vehicle Dealer Information

This page is for vehicle dealers to understand the process, learn about how to get on contract, and access the mini-bid
postings. You can access this page at: www.vehicles.nyspro.ogs.ny.gov/content/vehicle-dealer-information.

New York State Vehicle Marketplace
Info for Authorized Buyers Info for Vehicle Dealers

Vehicle Deadler Information

welcome 10 the New York State Vishicle Marketplace. Driven by New Yoré State Procurement, a division of the Office of General services, this online portal is the ene-stop

shop for State government vehicle buying, where authorized users can post mini-bids for vehicies. This approach means there are more vehicles availzble from more

contractors giving authorized users mors options at the best prics available.
1 you are interestad in being & partof the Markealac, you must be on comtract under Award Humber 22695 Thers are many sdvantages 1o ncluging:

= Being eligible to participate in any future mink-bids.

= Finding business opportunities from all authorized users incluging agencies, local govermment, public authorities, non-profits, stc.

Understanding the Process

Diing business through the Vehicle Marketplace is casy.

L Get on contract by contacting NYSPro for the solictation documents &t nyspro.vehiclemarketplace @oes.ny.gov. This is & continuous recruitement beckdrop
contract.

r

ng Form B. Depending on the request, respand using Farm B Pre-Existing ehicles [xlst) or Form 5: Vehicles Suitto

Spedification {alsx).

21 mini-bid rasponses sre collected by NYSPro and reviewed by the buyer

Itis the responsibility of the buyer t communicate 1o sl deslers their final awsrd determination.
1 awarded, the buyer will coordinate paymant and delivery with you.

oo e

Helpful Resources

Awsrd 22398 Contract Summary Paze

Form &: mini-6id Response v cations fidsx)

ory (xlsx]

thorized Buyer How-to Guide {PDF)

*  Form & Mini-gid Response pre-Existing
- binar (POF}

Mini-Bid Results | | Disdaimer | EFreedom of informationlaw | Privacy

=

andrew M. cuomo
Governor, State of New York

ffice of G

®2014

Image 3: Finding Buyer Information

This page is for contract users to understand the process, get training resources, and access important forms. You can
access this page at: www.vehicles.nyspro.0gs.ny.gov/content/vehicle-buyer-information.

New York State Vehicle Marketplace
Info for Authorized Buyers Info for Vehicle Dealers

Vehicle Buyer Information

online portal isthe one-stop
s there are

wielcoms to the New York State Vehicle Marketplace. Driven by New York State Procurement, 3 division of the Office of General se

shop for State government vehicle buying, where 2uthorized users can post mini-bids for vehicles under Award Number 22598, This appr

more vehicles available fram more contractors giving you mare optians at the best price avsilsbie.

Understanding the Process
The buying procass through the Vehicke Marketplace is easy.

+ 1denfy your vehicie nesds and develop spacications for your request. The request may be for sither specific vehicles or for any vehicies thet mest the
specifications provided.

il necassary intemal approvals, 2nd if you are not aiready an authorized user of NYSPro centralized contracts, complete the glizibiity policstion to

user number

3. Complete Form A Mini-Bid Request {xisx] and submit the request with your vehide spacifications to ayspr

liect responses from deslers on cantract.

id closing date, NYSPro will email you ailresponses that were recaive

communicate your decision to all the dealers on contract who responded (tempiztes are provided below).

e mini-bid is awarded, coordinate peyment and delivery with the dezler on contract.

& Make sure to provics your repart of contract use ta NYSPro by completing orm ¢

receive your suthors

. NYSPro will post

the ras

4 afterthe mi Evaluate the responses, make your sward determination, and

Helpful Resources

Awrzrd 22598
Form a: subrmit

ract Summary Page

uyer How-to Guids (RDF)
Mini-5id Respanse Notfication Templates: tentati

avard, non-award, and award not made (docx)

Vehicle Mini-Bid Results | Al bility | Disclsimer | Freedom of informationlaw | Privacy
Andrew M. Cuomo RoAnn M. Destity
Governar, State of New York Commissioner, Qffi
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Image 4: Form A

Contract users complete Form A: Mini-Bid Request to submit their vehicle request for posting. You can access this page
at: www.vehicles.nyspro.ogs.ny.gov/sites/default/files/22898 Mini-Bid FormA VehicleRequest 2014-12-02.xIsx.

Group 40451, Award 22838, Light Duty Vehicles

Form A: Mini-Bid Request

ThE form & 2 D& used Dy Auhorized Lisers 1o request Lignt DUty VenlcEs. A Lignt Duy Wehizke ks defined 35 2 modlle mach ne thet B primanly used
0 tEnE0on pRssenge s and CENg0 (e Q. cars, vans, SUVs, pliup tucks), Wil @ GVWR Bss fenorequal io 10,000 pounds, (le_ Clzss 1 Pough
Cizss 2 Wehloks, 35 designated by e LS. Depariment of Transporistion . Once you Hemtfy yourvencle purchase nesd and secum authorized
E0mVEE, complets e T B SuomR jourvenicl regusst. A separsie Som mugst oe flied out for e3ch type ofventle, and for vanickes Wi d Menent
specifications. Uoon rece bl NYS2m will raview your request for completens 55, 355kgn 3 MINHSK numger, and post Infarma tion induded on T fam o
e venlcle Merkelplace for Conf=ciors o subm R nesponses. NYSPmo will conta ol you we nesd addilonal hfarmation. For asskstancs In com pleting
ks T, pEase contact e Wehlck Mankelp Bos 2am 3t NY SProvenicliela ke Flece @0 ny ooV

Eave Tils blank Excel workshaet to your compuier, and hen enterine reguined Information In Paris A Tough O Comp e a1l fields Righlghed In
yelow. The Aumonzed Lser ks meponsiole or viewing Mg completed Fomm AC kNS Request prior 1 submiRal and ersuring =t 2l ne cessary
fleidis iEve been populEted comectly. The completed Rom A MinHSId Reguest snould wse T2 ko Ing Nam ing conven thon for fe fle name: 22895
FomA-Alany County (Le_ Awar#-RomA-Authorized Liser Entlly ). Do not submi complefed worksheets In POF, JPS ar any fype of fle Somat oher
En Excel

The Aumonzed User B BsponsbE Srpoviding soecifications Brihe vehlcles requesied. The reguest may be for efner speciic venlces [eg. 2015
Ford Taurus, Model Code P2H), O for any vehicles thet meet the specification s provided (2.9, "AWD sadan, & cylinder enghe”). Speclications may be
suomitied o T2 Vencle Makelplace t=am in Excel, Waord or POF format, and will b2 holided with Te posiing ofthe hnHEl on e vehicle
Merketplace for Contmcions fo vew

Emzl ihe compeied workshest o e Vehtle Makeiplace Team 2t NY SPoviehicikianke Place @0 my.gov. usihg e Slowing naming comven flon

for ie emall sun B ol name: 22 85 -Fomm AAany County (Le., Awanss-FomA-Aumored Lser EnTRy ). SuomR 3 separate emall win onk ang (1) Fam
A Wehlcle Request, and one (1) venicle specificatibns e, Included 25 afachments, oreach venlcle neguest. Do not submit mutbk venle mouests

h one emall

| ini-E4d Humibsr |Fior W¥'S2ro Use Only

PART A AUTHORIZED USER CONTACT INFORMATION

10  [Authorized User Ently Name
[Enter the name of pour 2k ke agency, municipal governme nt office, o other NS authorioed
con by ser enkig name]

20 |Agency Code [for ke Agencics anly]

30 AuRharmed User i mer
[Contact OGS Custamer Senvices akbcushom er.servicesi@ogs. np.gow for assizkance with
Aukhorize d User numbsers]

40 Primary Contact Mame Ok signated Contct for Pracureme nt L obbyin g if applcable. See
hitpetogs, nyp.govcpladiiz ory Coun clE ntitics . him ]

41 Primary Confads TRie

47 Primary Contact Emall

Frimary Contasd Phone

S0 |Secondan Contacl MEme [Designated Conkactfor Procurem ent Lobbying, if applicble, See
hitpetogs, nyp.govcpladiiz ory Coun clE ntitics . him ]

51 Secondary Contact THE
52 |Secondary Contact Emal
53 Becondary Contact Phone

PART B GEMNERALQUESTIONS

10 Has Me Aulmoized User eceled e nece s5an hemal 3 mals for his egque si?
[Sathonzed Lkers are advise dthatit is their responsibiling b2 secure the nece zzary inkemal
apprevalz. & Wni-Bidrequest for WYE Executios Agencies that haz not e ceived approval of
the applicable buzine =z caze and received 2 B-1 184 num ber moay be rejecte dby OGE Fleet
b nagement]

] Wil federal fund hglbe used to pay for pa or al of M E BQues?
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Image 5: Mini-Bid Posting

Vehicle dealers on contract view available mini-bid requests that are sortable by bid due date, mini-bid number, delivery
county, vehicle type, make, and number of vehicles. You can access this page here:
www.vehicles.nyspro.ogs.ny.gov/vehicle-request-list.

New York State Vehicle Marketplace

Info for Authorized Buyers Info for Vehicle Dealers

List of Current Mini-Bid Vehicle Requests

Sort by Order
Bid Due Date - Asc T Apply

Mini-Bid #15060053: Chevrolet Silverade 1500 Plckup Trucks, Albany County Department of Public Works
Bid Due Date: Friday, June 12, 2015 - 5:00 pm EDT
Vehicle Type: Pickup Truck, Light Duty  Make: Chevrelet  Quantity: 3 Delivery Location: Albany County

Mini-Bid #15060052 leep Wrangler Sport, City of Tonawanda
Bid Due Date: Friday, June 12, 2015 - 5:00 pm EDT
Vehicle Type: SUV, Small  Make: Jeep  Quantity: 1 Delivery Location: Erie County

Mini-Bid #15060051: Jeep Wrangler Sport, City of Tonawanda
Bid Due Date: Friday, June 12, 2015 - 5:00 pm EDT
Vehicle Type: SUV, Small Make: Jesp  Quantity: 1 Delivery Location: Erie County

Mini-Bid #15060050: Ford Fusion S, Oskfield-Alabama Central School District
Bid Due Date: Friday, June 12, 2015 - 5:00 pm EDT
Vehicle Type: Sedan, Midsize Make: Ford Quantity: 1  Delivery Location: Geneses County

Mini-Bid #15060049: Ford Fusion S, Oakfield-Alabama Central School District
Bid Due Date: Friday, June 12, 2015 - 5:00 pm EDT
Vehicle Type: Sedan, Midsize Make: Ford Quantity: 1  Delivery Location: Geneses County

Mini-Bid #15060048: 2015 Ford Taurus SEs, County of Nassau Public Works
Bid Due Date: Fricay, June 12, 2015 - 5:00 pm EDT
Vehicle Type: Sedan, Large  Make: Ford  Quantity: 2 Delivery Location: Nassau County

Mini-Bid #15060047: 2015 Ford Taurus SEs, County of Nassau Public Works
Bid Due Date: Friday, June 12, 2015 - 5:00 pm EDT
Vehicle Type: Sedan, Large  Make: Ford Quantity: 2 Delivery Location: Nassau County
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Image 6: Form B

When vehicle dealers on contract respond to a mini-bid request, there are two forms to choose from: vehicles built to
specifications or vehicles off the lot. They complete Form B to respond to mini-bid postings. The built to specifications
form is below. Both forms can be found here: www.vehicles.nyspro.ogs.ny.gov/content/vehicle-dealer-information.

Group 40451, Award 22898, Light Duty Vehicles

Form B: Mini-Bid Response:
Vehicle(s) Built to Specifications

Form Instructions

A CoMEcor espondinglo 3 MinHBKd M3t speciles Venlcle ) Bulk 1o Specications 3t Me Oniginal Equipment Manuiacuer [DEw)
t=ctory shal provide the IDwing Information I Parts A Trougn O for e Venlcle(s) of2nsd for e MInHEW. For assistance h compleling
and suomiting Mk fom, please contact he Vehtk MakepEce Team at NYSPo VenlckeMa K e lzce @0 g5 Ny .gov. Forgueslions soout
™= venlcies reguesied, pEESE CONECTMe AUTorzed User identifed on Fomm A veniclke Reguest

Szwe Mils olank Excel woksne el i your comouler, and Men enter e mouined Information h Pams A mnougn O Complete all fields
nignilightzd In yellow. Falue o emera msponse Ina yelow fed may resull h rejeciion ofyour MINHEN response. Contraciorks
Esponsiole Bor Eviewingihe completed price workshnest paor i MRHE M respons e submmal and ensunng M3t 2l necessary TEKS REve
neen populaied comecl

The completed Form B: MinHEld msponse should use the folbwing naming comvention for Mefle name: Z2595-14090001 PC12345 (le
A3 KEMINHBIE-Contracts). Do not suomi compEled worksnests In FOF, JRG oramy type of flle omat omer man Excel Pocing
suomiied using 2 omatoler Man Mk speadshesi shal be dzemed non-Rsponske and shall b2 rejecizd

Emall e compEied workshesiio e Vehick Markefplace Team 3t NYSP R Ve kkMarkePlace@ogs ny gov. wsihngine Dibwihg naming
CONVERtion for the emall sunject name: 2289514090001 P C12345 (Le_, AWaRS-MINHEIEE -Contracs ). SunmR 2 separate emall, wim only
one (1) MRHE M response WOl shest Included 35 an attschment, oreach MNHEK response. Co not subm i muRpE MINHBEK Esponses
h one emall. Co notinclude notes aoout the MINHEK or omer Information In \e body of e emalL A seciion fornofes ks Includad on Miks
o

For al dolaramounts and dEcount perceniages Mal a Contraciar may enter, a ComBcor may emer 3s many decimal places 35 desired
and e formulzs hclided in e MnHEH response wokshee! will calaulale asedon Me full number enfeed. However e number

dispEyed In e cells will b rounded o no moe than two (2)decimal places (2.9 36.246 snall be rounded 0 36.25 and 37232 shal be
punded o 3723)

Part A: Contmactor Information

G [Cuestion C ontractor Response
1.0 [Mini-Bid Requss tNumibsr from Form A Mint-Bid Regusst 2.9 14092001}

20 |Business lnformation

2.1 |Full Legal Business Mame, Including CEA T aoplczble

21 |3tate Confract Number (2.g, PC12345)

2.3 |Federal Employer deniification Mumber! FEIN §£.g. 14-1234567)

24 |NYSVendor ID Mumber f2.g., 1000012345}

e
[=]

|Primary Contcilnformation

i1 |ContaciMame
3.2 |[ContaciEmal
3 ConciPhone (1)

3
A4 |ConeciPmone 2)
40 |fscondary Contact infonmation

Contact Mame

1
4.2 |ContaciEmal

Contaci Fhone (1)

Contaci Fhone 2)

Part B: Mini-Bid Criteria
G |Guestion C ontractor Response

1.0 [Type of wenick &) reguesied oy e awinoized user on Fom A- MINFSK Reguest Venlck(z) ull i speciications atihe
Ml 1Fre spanding ko o MWiniBid for Pre € xizting Inee nbory Wehick (5] [Le., off the 1ok, e the Pre{3EM f2ciory

Exizting Invenbory Wehicle[s] ini-Gid Fe sponse Warkshe e tfor the respon se]
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Image 7: Summary of Mini-Bid Responses

Once the mini-bid closes, contract users receive the dealer responses from OGS Procurement Services. Two examples
are provided below.

Mini-Bid #15040039 Response Opening Results

IModeI Total #of  |Total NYS Contract
Bidder (# Mini-Bid # Contracti (Contract # Make Model
fdder () s ontractor MraCt® lvear 2 oce Vehicles  [Price for Mini-Bid
Bidder (3) 15040039 JOE BASIL CHEVROLET, INC PCEB6E1 2015 CHEVROLET SILVERADO 1 $33,863.98
Bidder (2) 15040039 Emerling Chevrolet Inc. PCE6679 2015 Chevrolet Silverado 2500 Reg Cab WT 1 $34,482.00
Bidder (4) 15040039 Van Bortel Chevrolet Inc. PCE6687 2015 Chevrolet Silverado 2500HD Reg Cab 1WT 1 $34,693.69
Bidder 15040039 Eagle Auto Mall Sales, Inc. PCBE678 2015 Chevrolet Silverado 2500HD Regular Cab 1 $36,760.77
|Late Bid (#)  [Mini-Bid# |Contractor [contract # [Date/Time Bid Arrived |
INoBid (#)  |Mini-Bid # |Contractor [contract # [Reason for No Bid |
Mini-Bid #15030010 Response Opening Results
Madel Total B of Total NYS Contract
Bidder (¥ Mini-Bid m Contracto Contract I Make Madel
rin ‘ Year Vehicles  [Price for Mini-Bid
Bidder (2] 13030010 Eagle futo Mall Sales, Inc. PLBGETE 2015 Cheurolet Traverse LTZ 1 436,140.45
Bidder [3] 15030010 Wan Bortel Fard, Ine POBGERR | 2016 Fard Explorer Limited 1 536,689.90
Bidder [4] 15030010 WEBSTER FORD INC DBA HEMDERSON FORD POBETAS 2016 FORD EXPLORER 4WD LIMITED 1 537 ,064.90
Bidder 15030010 BEYER FORD LLC PCBGETE 2016 FORD EXPLORER 1 437,080.15
[Late Bid () [Mini-Bidn  [cContractor Contract I | Date/Time Bid Arrived
No Bid () Mini-Bid 0 Contractor Contract I | Reason for No Bid
No Bid 15030010 Van Bortel Chevrodet Ine. POBGERT Wie are not an authorized

dealer for the specific
wahicle reguaitad.

New York State Vehicle Marketplace 2015 Cronin Award Submission | Page 10



Image 9: Mini-Bid Opening Results

This is a complete listing of all mini-bid opening results since the launch in November 2014. The newest openings can be
found on top and you can click each to get the specifications from the original posting. You can access this page at:
www.vehicles.nyspro.ogs.ny.gov/bid-opening-results.

New York State Vehicle Marketplace

Info for Authorized Buyers Info for Vehicle Dealers

Vehicle Marketplace Mini-Bid Opening Results

Mini-Bid #15060040: Ford F-350 Van, Sullivan County BOCES
Bid Opening Date: June 12, 2015
Bid Opening Results: 1 22898 Mini-Bid Results 15060040 2015-06-12 pdf

Mini-Bid #15060039: Ford E-350 Van, Sullivan County BOCES
Bid Opening Date: June 12, 2015
Bid Opening Results: []} 22898 Mini-Bid Results 15060039 2015-06-12 pdf

Mini-Bid #15060038: Ford Fusions, County of Nassau Public Works
Bid Opening Date: June 12, 2015
Bid Opening Results: 1 22898 Mini-Bid Results 15060038 6-12-2015 pdf

Mini-Bid #15060037: Ford Fusions, County of Massau Public Works
Bid Opening Date: June 12, 2015
Bid Opening Results: 7j) 22898 Mini-Bid Results 15060037 6-12-2015 pdf

Mini-Bid #15060036: Chevrolet Suburban LTs, New York State Office of General Services
Bid Opening Date: June 12, 2015
Bid Opening Results: 1 22898 Mini-Bid Results 15060036 2015-06-12 pdf

Mini-Bid #15060035: Chevrolet Suburban LTs, New York State Office of General Services
Bid Opening Date: June 12, 2015
Bid Opening Results: [j] 22898 Mini-Bid Results 15060035 2015-06-12. pdf

Mini-Bid #15060034: Detective Package Dodge Chargers, New York State Office of General Services
Bid Opening Date: June 12, 2015
Bid Opening Results: [ {) 22858 Mini-Bid Results 15060034-2015-05-12 pdf
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Image 8:

Form C

Contract users complete Form C: Mini-Bid Report of Use for the procurement record. You can access this form here:
www.vehicles.nyspro.ogs.ny.gov/sites/default/files/22898 Mini-Bid FormC ReportOfUse 2014-12-10.xIsx.

Group 40451, Award 22838, Light Duty Vehicles

Form C: Mini-Bid Report of Use

ThiE form E B0 be used by Auhorized Lisers to provide @ recod of usage of e Venicle Markeplace. PEase povide NYSP D with e Dlowing
hiarmation for each MinkEl Fat was conducied for your enfly h e Vehkck Makefplace. A sepamie form must be Tlled out reach kMnkSkd. For
assistance In compEfing Wils oM, pease contact e Verlcle Markeipace ieam a1 N S vienicleha ke Place @oge n Yy .goy

Mok Fease maltaln a copy ofthe camplled Fosm C: MhLEM Repartof Lise and = Biad for audlt purposa s This b Is for Ny'SEm e cords oaly,
and Is aot inended 0 include all inkwation thalmushhe ncluded in an Authoried Usars complete pocuremant recod. B 5 the s sponsb IRy of tha
Autharired Lisar fo fallow esia hished slandand pocedue s of the aopkcable entlly In egands o the pocuremeant recod

Save Wils blank Excel worksha el 1o your compiter, and hen emerihe reguired Infarmation In Pars A frougn & CompEe all fiekds nighlghted n
yelbw. The Aulhaized Liser Is e sponsible for eviewing e completed Form ©: MhHSK Repar of Use paor (o submiRal and ensurhghat all
mecesEaly felds have been populated comectly. The completad Fom O MIRKEH Repo R of Lise should use e fallow Ing nam ing comvention Tar e flke
mam e 2289 FFomeC-1 409000 1-Akany County (Le_, Awa iR C-hah HEld FAuariee d User Enily . Do not submi comp Efed woksheeds in POF,
JRG ar amy iype of flle fomat oher fan Excel

Emall ihe comp Bted wonksnest 10 e vellcle Makefplace Team al N SProvVehiclkehane Flace 0. ry gov, using Me flowing naming corven ton
fior f1e emall sub ot name: 22858-Form C-14 090001 -Abany Sounfy {Le., Awand®-FormC-Mn-Bld-Authoized User EntlRy ). Submik a separate emall

win anly one (1) Form G MnHSK Report of Use, one (1) Purchase Onder, and amy suppoRhgdocumentation Included as aflachments, reach Mk
Bid. Do nof subm R muRiple Form s h one emall

PART Ac AUTHORIZED USER CONTACT INFORMATIZN

10 Anortred User EmRy MName
[Enber the name of your skbe agen oy, municipal governme nk office, or other WNYE auth orized
con b cbuzer enkig name]

20 Agency Tode [far Erke Sgencics anly]

30 A hortred User humber
[Contact OGE Customer Fervices ak oushom er.services @ oge, ny.gov for assishnce wich
Authorize d Uzer numbers]

40 Primany Contact Mame

41 Primmary Conkact TRl

iz Primary Coniact Emall

i3 Primary Coniact Phone

50 Secondan Contalt kame

a1 Secondan Contact TEHE

a8z Secondarn Contact Emal

53 Secondan Contact Fhone

PART B MUMN-BIDINFORMATION

14 MinHEd Feqpest Mumber (e.g., 14090001}

20 somizer of MInHEK responses neceied Tom Domr2cin® [Co netinclude any "TaEids"]

30 waminer of MnHEM resporses Fat were d Boualfied

31 T MInHEM responses we e disqualled, enter fhe eason &) or disgaileation

Top three responsive Contraciors jranked Trom lowest io highest "ToRINY S Contract Prics for Mini-Bid™ or “Grand Total NY 3 Prics of
Vahicles Bi.” a5 applicabls) [ the MniBid was for Pre-Existing Inve nbory, atach a sepambe sheck bo show final bid ranking]

40 Contractor #1: Full Legal Bushess Mame, hiclding DB A I 2 policanle

41 Contractor #1: Siate Contract Mumber {e.g., PC12345)

iz Comtractar #1:'Was Mis Contractor awanded ™2 MnHEE?

i3 Contractor #1: I W0 to above Quesibn, emer a nea son for non-awa i fo ks Contector

50 Comtractor #2: Full Legal Bushess Name, nclding DEA I apolicable

ER Comtractor #2: Siate Confract Number{e.g, PC12345)
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