
 
 

Engagement in Action – Learning, Networking and Partnering at the NASPO 
Exchange 

 
Thirty years ago, NASPO first hosted a gathering of state procurement leaders and representatives of 
the companies that do business with states with the goal of building relationships. This conference has 
evolved over the years, while maintaining an emphasis on engaging the supplier community with state 
procurement officials to support their understanding of how to successfully work with state 
governments.  
 
The new conference name – Exchange – reflects this collaborative approach to relationship-building, 
mutual education and an openness to the perspectives of participants who sit on opposite sides of the 
negotiating table. In the light of this revitalized emphasis, three words emerge to the forefront of how 
participants make the most of the conference experience; Learn, Network and Partner.  
 
Networking through in-person meetings between state procurement professionals and suppliers remains 
the foundation of the event. By spending almost half of the conference in formal, pre-scheduled One-
on-One meetings, participants maximized their investment by focusing on the contract and business 
needs of individual states. This aspect has always provided the most direct, tangible benefit for 
participants and in 2017, the One-on-Ones were as strong as ever.  
 
In the true spirit of the Exchange, the 2017 planning committee weaved engagement into every aspect 
of the event, not solely in traditional “networking” time. Interactive education sessions allowed 
participants to share the frustrations and pet peeves of the state-supplier relationship through small 
group discussions. Then, instead of letting those frustrations go unheard, a panel addressed them head-
on, looking for creative ways to address the challenges inherent in the relationship between state 
government procurement professionals and the supplier community. 
 
Recognizing that this relationship isn’t always the warmest, the Exchange also introduced an inventive 
way to allow suppliers to ask questions of state members in attendance. Through a “snowball fight” 
format, suppliers wrote their questions on paper, which they wadded into a ball and threw in a pile. 
Questions were then read aloud, allowing states to address supplier questions and concerns with an 
added layer of anonymity. Frank questions got equally frank answers without concerns of fairness or 
certain organizations getting inside information from any state. Participants also had fun, relating to 
one another in a new and different way, while getting the valuable info they need to be successful.  
 
Another avenue for engagement was provided through a conference-sponsored service project to 
benefit the local community.  Partnership takes on a whole new meaning when it involves contributing 
to the growth and development of the local community. But, the service activity was not included 
solely because of its value to the organizations served. It also directly tied into the relationship 
building goal of the conference. The project connected participants on a foundational human level, 
working together for the benefit of something larger than any one interaction, one contract or one 
business.  
 



Not a moment was wasted during the 2017 NASPO Exchange, with each aspect of the conference 
experience incorporated to support building relationships and connecting with one another – 
engagement in action.  
 


