
2016 State Government Partners Meeting Recap 

On January 25, 2016, seven state government partner associations came together at AMR Management 
Services to discuss each partner organizations’ top policy priority issues, and also raise awareness and 
identify common issues among the represented associations.  
 
The event was co-hosted by NASPO and NASCA. Participating organizations included: 
• National Association of State Chief Information Officers (NASCIO) 
• National Association of State Facilities Administrators (NASFA) 
• National Association of State Auditors, Comptrollers and Treasurers (NASACT) 
• National Association of State Technology Directors (NASTD) 
• National Association of State Personnel Executives (NASPE) 
• National Association of State Procurement Officials (NASPO) 
• National Association of State Chief Administrators (NASCA) 

This meeting idea was born out of a conversation held at the National Association for State Chief 
Administrators Institute last October. Several of the partners recognized during a panel discussion of 
the overlap in interests and commonalities in policy priorities among these associations.  
 
In preparation for the gathering, each association contributed a formal or informal listing of top policy 
priorities for 2016. NASCA and NASPO staff compiled the associations’ individual priorities list in the 
2016 State Government Partners’ Crosswalk, which demonstrated how each organization’s issues 
intersected. Please see attachment. Attendees confirmed this analysis and agreed that this is a working 
document that the partners should update annually.  
 
During the meeting, which was facilitated by Will Engle, AMR Director of Conferences and Events, 
participants spent time discussing common policy priorities as a group, identifying specific challenges 
of their own members and the tactics the associations were using to support members. In addition, the 
groups discussed collaboration opportunities. Below is an overview of the key points of the State 
Government Partner’s discussion and findings.  
 
Common Policy Priorities Identified by State Government Partners  
Please see the Crosswalk for additional details on how the issues intersect and overlap.  
 
Recruitment and Retention  
• This topic and related human resources issues were listed among the priorities for every 

association. State government partners are experiencing challenges in recruiting qualified, capable 
individuals, especially in highly skilled positions.  

• Salary and compensation are considered major barriers. Discussion focused on how states can 
provide non-compensatory benefits and also make changes in work place culture to attract 
millennials. Attendees also discussed the large compensation gap between state government pay 
rates and comparable positions in the private sector.  

• Attendees noted the shift from traditional owner/operator models to everything as a service in 
several aspects of state government. Attendees acknowledge the new trend is a heavy reliance on 
contractors to do government work, which is more expensive and also requires much more contract 
management training among agencies.  
 

Enterprise Vision and Planning 
• Attendees recognized the need for buy-in across multiple agencies and a need to bring together a 

vision for all verticals.  
• Discussion generated around the need for strategic planning for new leaders and how long-term 

planning often doesn’t fit in the priorities or capabilities of term limited elected officials. Five-
year strategic plans are not relevant during rapid change; there is a need for shorter-term planning 
and thinking strategically across six months or a year instead.  



• Without appropriate planning processes, horizontal support organizations do not have visibility to 
support agencies effectively or efficiently.  
 

Budget and Funding Issues 
• Medicaid and pension liabilities have put an unprecedented strain on state budgets. Many states 

are facing structural imbalances.  
• Increased focus on and access to data analytics was identified as potential opportunity to improve 

the budget planning process.  
• Attendees also reflected that states are experiencing a new normal – it’s no longer doing “more 

with less,” but rather, “less with less” and the focus is on reducing and streamlining operations.  
 

Disaster Preparedness  
• This item was reflected on the priority lists for several partners and many attendees acknowledged 

it was an issue for their members, even if not listed in their top priorities.  
• Attendees discussed the different definitions of disasters for state government, including cyber 

security issues, natural disasters, and safety threats to personnel.  
 
Breakout Discussion: Specific Challenges and Tactics 
 
After general discussion and review of intersecting issues, attendees broke into small groups to 
continue discussion on the common policy challenges of each association’s members and also identify 
approaches and tactics their organizations are using to help state government.  
 
Challenges Identified by Memberships 
• Increased need for data analytics and lack of support or ability  
• Continued workforce issues – compensation, “silver tsunami,” recruitment/retention, morale 

issues, attracting talented millennials to state government 
• Increased risks, particularly cyber threats  
• Increased need for communication and education among membership 
• Need for better oversight of vendors/contractors; increased need for contract management skills 
• Silos in state government versus an enterprise focus for effective service delivery 
 
Approaches by the Association to Address the Challenges  
• Partnering with nationally recognized organizations for third-party research on the importance of 

data analytics  
• Providing sessions and educational opportunities on data analytics and performance measurement  
• Focus on strengthening partnerships and relationships, including appointing liaisons to help build 

partnerships with other association and organizations with aligning missions 
• Additional education from association 
• Increasing awards programs to increase awareness for innovative thinking and best practices 
• Approach universities and higher education institutions for educational partnerships 
• Facilitate conversations around P3’s 
• Provide resources for members improving strategic planning and adopting enterprise 

vision/planning 
 
Conclusion  
 
The group concluded that the State Government Partners Meeting was helpful in understanding 
commonalities among the policy priorities of the associations and that the groups have a tremendous 
amount of opportunity for smaller partnership projects, as well as collective discussions. General 
discussion was held around expanding the invitation to other associations. The group will distribute a 
synopsis of the discussion to the National Governor’s Association as well as the National Conference of 
State Legislatures. Several partners expressed that they would work with their boards to gauge interest 
in continued involvement with each partner and that they would like to hold a similar meeting at least 
annually.  


