Profile of an Ideal “Green” Company

Positioning your company to respond to emerging needs of government

Rate your company’s progress towards the following criteria. Use this rating scale:
NA = Doesn’t apply to my products or services

0 =  We haven’t even thought about implementing this

1 =  We’ve kicked the idea around but don’t have a concrete plan

2 =  We have a plan and we’ve taken steps

3 =  We’re all over this—it’s how we do things.
Score

Criteria
	Information Available for Government Agencies

	
	Sales data. Ability to report how many environmentally preferable products (EPP) were sold, what they were, what agencies bought them, total dollar amounts, and profiles of historical data in order to extract trends. Sales data on-line and available to government agencies much like on-line banking.

	
	Green products tagged. Environmentally preferable goods marked with icons, put in a separate section, or otherwise noted. Catalogs set up to block non-EPP products or roll over an order of an non-preferred product to one that is preferable.

	
	Published green criteria. Companies would declare what standards they are complying with or in what way a product is EPP.

	
	No greenwashing. Third-party auditing and verification of green practices and criteria.

	
	Business Practices

	
	Green internal operations. Actions that reduce waste, energy, and total carbon footprint in place.

	
	Green supply chain. Criteria like Wal-mart’s packaging reduction score card and requirements that drive supplier sustainability efforts established.

	
	Shipping. Researching and implementing ways to consolidate shipments and reduce the number of deliveries to customer locations. Companies might collaborate to efficiently move goods to customer locations.

	
	Support of local economies. Utilization of contractors, subcontractors, or local partnerships whenever possible.  “Local” would need to be defined per each project.

	
	Underutilized businesses. Active steps to engage historically underutilized businesses and emerging small businesses.

	
	Sweatshop labor. No sourcing of products produced in exploitive and unfair labor conditions.

	
	Adherence to RoHS and European Standards. Voluntarily compliance with the strictest level of standards and published information related to this compliance.

	
	Working on solutions. Actively working with industry and government partners to develop common solutions for common problems. EPEAT is a stellar example of this.

	Product Criteria 

(See Guidelines for Green Products handout) 

	
	Reduction of packaging. Reusable totes and other means for eliminating or reducing packaging and use of less harmful packaging products. 

	
	Plastic reduction. Actively implementing ways to reduce plastic waste in products.

	
	Design for the environment. Product/service reflects cradle-to-cradle or design-for-the-environment principles.  See hand
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These criteria reflect the comments and reviews from numerous government purchasers. State of Oregon initially developed the list for the 2009 NASPO conference.

