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Tfansformation of Public Sector
Procurement

® Retention/Sustainability
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Age Distribution of Government and Private Sector Workers, 2001

IiGovernment expects to lose 18.5% of workforce hetween FY 2006~
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Percent of State Employees Eligible for Retirement
States with the Highest and Lowest Percentages
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DONVIEre with Less

S Performance Management
Increased Stakeholder Expectations
Evolving Federal-State Relationship
Social'and Environmental Considerations
Impact of IT

Process > Strategic
«Strategic Sourcing Complexity

«“Best Value” *New Laws

*Organizational Design -Expanding Markets :
«Cooperative Purchasing

Do More with Less sourcing
<Expanded Authority eveloping strategies
~Multi-Tasking «Privatization of public
-Budget Issues assets changes demand

Performance Management Federal-State Relati_onshi
*Homeland Security
*Sarbanes-Oxley
<Globalization

<Performance Based Contracting
*Greater expectations

Social/Environmental
«“Green” 1T
«Immigration Laws ~Significant impact
~Sweat Shop Legislation ~Mandatory skill set
=Small/Diverse Business




SELS Reguired:

soImunication
Aclaioezifoly
Analytical

= Strategic Sourcing

— Trechnology

— Project Management

— General Office

Presentation
@utreach/Marketing
— Customer Service

SRESearch
@ritical Thinking
Ilegall Interpretation

Prefessional™

s Adaptation Skills
— Social
— Environmental
— Legislation
— Administrative Policy
— Budget
— Politics

) Strategic Sourcing
Skills
— Reduce Cost
— Increase Efficiency

— “Think outside the
box”

— Creative
— Forward Thinking




® Project Management
Skills:

£ — Plannin
fitirerProcure to Pay s
3 — Organizational
Cycle

— Integration of
Applications
= Importance to
Solicitations

* General Office Skills
— Office Operations
— Teamwork

ikferce Analysis and Planning
IGEESsIoN Planning
gerlitment Strategies

S'REtention Strategies
s Knowledge Transfer/Talent Management
e Education and Training

- 'mject retirements
oW Where to focus attention:
Do statistics show a pattern or trend
= Where Is training needed -- new staff and/or to replace retirees

&' |dentify and address issues related to staff replacement:
— Resource constraints — funding/headcount
— Union issues

— Administration policy considerations




EWACLION ItEmS:
SEonduct periodic talent review:
Crossitrain
— Change is good to retain top performers
Results:
— Employee retention
— Builds internal staff capabilities (bench strength)
— Facilitates transfers across the organization

* Non-Monetary.

— Higher starting pay. — Easier hiring process
— Regional differential — Flexible work

pay schedules
— Moving expenses — Business casual dress

— Parking — Telecommute/virtual
offices

Non-Monetary

4-day work week/9-day work
schedule

Professional development
Job rotation — change is good
Telecommute/virtual offices
On-site fitness center
Improved communication
Inclusion in policy/strategy.
development, decision making

Periodic bonus pay
Rromotional opportunities
Child care assistance

Part-time work — full-time
benefits




train new staff

Pevelop Knowledge Management system to
capture both explicit and tacit knowledge

— Waork with pre-retirement staff to capture

and document institutional knowledge

T

=

[ecrutment and retention — demonstrates

Fcommitment to staff

s'Related professional development
opportunities help staff develop as
individuals

T

This is Charles -
please award that
IT contract

p This is Curt — check out this fuel -

efficient state vehicle they gave
me as an incentive.
Pennsylvania -
»
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