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Blazing New Trails in Cooperative Purchasing

Presented by Dana L. King, CPPB (dana.king@das.state.oh.us)
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What Makes This Cooperative Purchase
UNIQUE?

= Not a “commodity” or “standard” services
acquisition

= A developmental program

= Implementing public policy
> Elaborate content requirements

= Multiple states involved in contract coordination
and direction
» Specification development

» Contractor evaluation and source selection
» Contract administration
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TRANSFERABILITY

Ease of use for other states

SERVICE IMPROVEMENT

COST REDUCTION
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BACKGROUND

= American Diploma Project/Achieve, Inc.

Achieve, Inc.

= Algebra Il and Algebra |

= Policy development and politics




Procurement Approach

= Multiple states

1In summer 2006, 9 states collaborated on the
‘of an RFP for II Project:
Arkamsas, Indians, Kenfucky, t
Wew Jersey, [ -+
@hia, Pennsylvania, and fthode tsland r
« o acted as "load stne” in -y
fras-atate . v
arrangement
= Conteactor (Pearson) selected in T
Feb, 2007
«5 e in 2007 More states expressing
Adizcna, Hivwall, M North | irterest in the axam
the consortium._

Perspective

= Commonality goal

= Common purchase/common vendor

STANDARDIZED TESTING




Ohio takes the lead

Lead state

Component Parts

= Participation Agreement among the states
= Memorandum of Understanding with Achieve
= Purchase contract between contractor and Ohio
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http://lwww.procure.ohio.gov/proc/viewContractsAward
s.asp?contractiD=8189




Ohio RFP and Contract

= Historical models

o

What is the solution we are looking for? T~~~
T '—9 X

= Algebra Il content specifications y-avis symmetry
= Performance requirements

» Accommodating diverse demands

» On-line testing

Evaluation Criteria
DI ol P ol PR -l




Scoring
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Scoring cont'd

Scoring cont'd

[TABLE 1 - PRICE PER EXAM AND PROPOSED VOLUME DISCOUNT

Wwiawr | PRICE (8] PRICE (81

s | - N T
EXTEMOED TOTAL PRICE (5]

* Prices in this row will not be used for evaiuation. However, if prices are dsproporonate, Offerors may be.
Snruabfing Tebs cowibin cost neints for his cabeacrs = SA0 neints




Scoring cont’d

TABLE 2 - RENEWAL TERM PRICING
ith an ****" (2012 - 2013) are renewal the opticns. Total possible cost points for
renewal year price per exam will be allotted a total possible point value of 160
scount offered for the second Centract term. Points shall be distributed as follc

COST POINT
PERCENTAGE (%) OF FIRST TERM WEIGHTED VALUES
AVERAGE TOTAL PRICE
100% o
95% 15
90 % 35
80 % 60
75% 80
T0% 135
69 % or Less 160

+ (%) of first term weighted average extended lotal price for years 2012 — 2013
wesented above in Table 2, proportionate rounded cost values will be applied.
s and quoted costs shall be reflected in U. S. Dollars. |
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TABLE 3 - ADDITIOMAL GOST FOR OFTIONAL AND ENHANCED FEATURES/SERVICES
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Scoring cont'd

TOTAL COST POINTS




Uniqueness & Service Improvement

= |ndividual state legal requirements
= Options

= Policies

Source Selection

= Multiple states

In 2006, 9 collab d on the
development of an RFP for the Algebra II Project:
Arkansas, Indiana, Kentucky, t » 5
Maryland, Massachusetts, New Jersey, -
Ohio, Pennsylvania, and Rhode Island - F
= Ohio acted as "lead state” in g
unprecedented multi-state . '
procurement arrangement " e
= Contractor (Pearson) selected in $CH ey O
Feb, 2007
» 5 additional states join in 2007: More states expressing
, Hawaii, Minnesota, North interest in the exam
Carolina, and Washington joining the consortium...

Getting closer???
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Contract Administration

= Multiple players
= New States

= Algebral

Lesson Learned

= Politics/Leadership
® Procurement + program
=" Time

Lesson Learned (cont’d)

= Data Collection
= Roles and responsibilities

= Flexibility/Cooperation/Good will




