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INNOVATION

Not a “commodity” or “standard” services 
acquisition 
A developmental program 
Implementing public policy 

Elaborate content requirements 

Multiple states involved in contract coordination 
and direction 

Specification development
Contractor evaluation and source selection
Contract administration 

What Makes This Cooperative Purchase 
UNIQUE?



TRANSFERABILITY

Ease of use for other states

SERVICE IMPROVEMENT

COST REDUCTION



BACKGROUND

American Diploma Project/Achieve, Inc.  

Achieve, Inc.

Algebra II and Algebra I

Policy development and politics 



Procurement Approach

Multiple states  

Perspective

Commonality goal

Common purchase/common vendor  

STANDARDIZED TESTING



Ohio takes the lead 

Lead state 

Component Parts

Participation Agreement among the states  
Memorandum of Understanding with Achieve  
Purchase contract between contractor and Ohio 

http://www.procure.ohio.gov/proc/viewContractsAward
s.asp?contractID=8189



Ohio RFP and Contract

Historical models  

What is the solution we are looking for?

Algebra II content specifications   

Performance requirements 

Accommodating diverse demands   
On-line testing 

Evaluation Criteria



Scoring

Scoring cont’d

Scoring cont’d

Pricing 



Scoring cont’d

Scoring cont’d



Uniqueness & Service Improvement

Individual state legal requirements  

Options   

Policies 

Source Selection

Multiple states 

Getting closer???

Security 

Negotiations 
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Contract Administration

Multiple players   
New States

Algebra I 

Lesson Learned

Politics/Leadership   
Procurement + program   
Time   

Lesson Learned (cont’d)

Data Collection   
Roles and responsibilities   

Flexibility/Cooperation/Good will 


