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Why the Need?  New state law says ALL vendors 
must provide compliance certificates.

What is HCE?What is HCE?

HCE is a cross-agency online service designed to 
expedite the vendor’s ability to furnish proof of 
compliance with all laws governing vendors doing 
business with the state. 

Before HCEBefore HCE……

Vendors must obtain clearances from three 
state agencies and the Internal Revenue 
Service. 

Paperwork, faxing, driving, parking, walking, 
and waiting in line!

Agency staff must manually process all 
requests

Buyers must contact vendors who then must 
fax the forms
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After HCEAfter HCE……

Vendors register online for automated 
service.  $15.00 per year.

HCE system allows IRS and DLIR staff to 
process vendor compliance requests. DOTAX 
and DCCA/COGS status checked instantly.

Electronic “Certificate of Procurement 
Compliance” shows status at each agency.

Government buyers have unlimited online 
access to check compliance of any registered 
vendor.

Overall status shown

Real-time status 
checked for each 

agency

1. Create an account with HCE; Login and begin 
registration process

2. Complete questionnaire and pay $15.00 HCE 
subscription fee

3. Print, sign, and mail/fax IRS form 8821

4. View current compliance status

5. System sends e-notification to IRS, DLIR, & 
TAX Departments

Vendor RegistrationVendor Registration

5 min.

10 min.

5 min.

Immediate

Immediate
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Benefits to VendorsBenefits to Vendors

Saves time, money and frustration

Provides a simple, single web interface to apply for 
and maintain proof of compliance for a full year

Business has instant access to as many certificates 
as needed

Business receives auto-email notification if any 
agency changes their compliance status or if their 
subscription is about to expire

Vendor indicates 
entity type, 

employment info, 
and state business 

registration

If Vendor is 
registered with the 
state, locate record 
in state database
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Vendor selects own 
record to pre-

populate subsequent 
fields. 

Vendor confirms 
address and phone 

info. 

Vendor provides 
certain tax info. 
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Vendor reviews and 
can edit any info 

provided.

Vendor provides 
electronic 

“certification”

Benefits to AgenciesBenefits to Agencies

Partner Agencies have customized administrative 
interfaces for four government agencies to expedite 
clearances for many more businesses, without 
overloading existing staff  
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Certifying agencies 
have custom 

administrative tools. 

Can search and view 
information on all 
vendors.  Click on 

name to select 
record.

Agency may view all 
questionnaire 

answers provided by 
vendors.  
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Agency may change 
status of vendor with 

a mouse click..  

IRS may view 
applicant’s “Form 

8821”.  Other 
agencies have 
similar admin 

functions  

Benefits to AgenciesBenefits to Agencies

Reduces counter traffic and increases customer 
satisfaction

Provides an intuitive, simple, and free method for 
government buyers to confirm the level of compliance 
for their vendors

Buyers no longer need to track paper certifications, 
handle and file multiple documents, or deal with 
frustrated vendors waiting for payment. 

Checks status in real-time, so no decision-making 
based on old certificates

Allows faster contract awards
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Lessons LearnedLessons Learned

TECHNICAL & HUMAN CHALLENGES
Specs required in-depth knowledge of each agency’s 
business rules for issuing certificates

Each agency dedicated a knowledgeable staff person to 
serve on project team 

Team was experienced though prior development of 
Hawaii Business Express

MARKETING INSIGHTS
Must promote to vendors and buyers simultaneously

Co-marketed with agencies on direct vendor mailings and 
lobby signage

Buyers must be convinced to change old habits

ResultsResults

KEY METRICS

No cost - did not require any funds from the 
state or county 

21,000 of work time saved for 700 registered 
vendors

706 registered vendors; 450 registered buyers

INTERNAL EFFICIENCIES
Over 10% of all tax clearances now handled 
electronically 

1/3 of all labor clearances now issued via HCE 

The number of requests for Certificates of Good 
Standing has decreased by 35%

IRS reported a significant decrease in foot traffic 

TransferabilityTransferability

Workflow engine uses cutting-edge Java technologies -
Tomcat, Spring, Hibernate and Freemarker

Service Oriented Architecture (SOA) means HCE is 
composed of coupled, independent services that can 
be accessed without depending on their underlying 
platform implementation

For other states with similar decentralized 
infrastructure, the opportunity exists to utilize this 
SOA model and the workflow engine to rapidly build 
services.



9

In SummaryIn Summary

Strong acceptance in vendor community makes this a 
big win for government partners

Immediate, tangible reduction in work loads for agency 
offices

Cross-agency functionality will serve as springboard for 
more new online services

For more information
Aaron Fujioka, State Procurement Office, 808-587-
4700, aaron.fujioka@hawaii.gov

Dan Morrison, 808-587-4225, dan@ehawaii.gov
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